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MIDLAND COUNTIES CROSS COUNTRY ASSOCIATION
Minutes of the AGM held at Alexander Stadium, Perry Barr on 8th June 2015
Present:

Rita Brownlie (secretary), Stewart Barnes (financial officer), Carolyn Franks (president), Martin Whitehouse, Norma Blaine, Ian Clarke, Alison Whitehouse (Dudley & Kingswinford), Laurence Kyd (Royal Sutton Coldfield AC), Graham Heeley, Mick Robinson, Colin Thompson, Geoff Durbin. 
1. Apologies: Peter Burns, Tony Phillips, Mary Hodges, Wendy Kane (Notts AC), Alison Tickner, (Oswestry Olympians), Croft Ambrey RC, Whitchurch Whippets, Richard Warder (K&S), Irene Nicholls (Midland Masters AC) Bill Adcocks, Brian Shepard (DASH), Jim Skidmore (DASH)
2
.  Minutes of the previous AGM: 23rd June 2014 Accepted. (Graham noted Dave Jones, WB, was down twice).
3. Matters arising: None
4. Hon Secretary Annual report: 2014/15: Secretary did not have a written report, but she gave a brief talk on our 3 championships:
1) Midlands CC Relays, promoted by West Brom H (18-10-14) 

2) Midland 7M / 5M CCC, promoted by W&B AC (22-10-14)

3) Midlands CCC, promoted by Notts AC (24-01-15)

She thanked all 3 clubs for all they had done on behalf of MCCA. The events were all successful and well supported.
5. Finance Report:  2014/15: Presented by Stewart Barnes. 
Stewart explained his detailed balance sheets and report. Infrastructure for champs was increased on previous years. He informed the meeting that we have now lost our sponsors, Saucony, which leaves a hole in the championship’s finance. Norma said the answer to loss of funds would be for us to receive affiliation fees back from England Athletics. This has been requested by Geoff at E/A meetings. 
Colin T asked if we had plans to cope with losses. Geoff explained that MCAA are being prudent with money and have not touched investments. All costings have gone up over the last year. It was noted that Northern AA have more financial problems than us. 
Midlands, North and South do have regular meetings, and will have another one in the future.
Martin Whitehouse, as an athlete, knows very little about the MCAA situation. 

Geoff said New Balance are England Athletics’ new sponsors. MCAA are trying to get them to support us as well. 
Carolyn asked if because we need more money, we should increase entry fees. The majority agreed that we should do this. Mick R proposed that we put up fees for championships by £2 for seniors and £1 for all other age groups, and Stewart seconded the proposal. This was carries by 8 for, 3 against.

Alison (D/K), said that we should email clubs to tell them that we are very short of funds and desperately need sponsorship. It was agreed that we should send emails to clubs. 

Ian (C) proposed that we should split the master’s age groups in the cross country relays and add an over-50s. After discussion it was agreed 5 for, 3 against, 4 abstentions. 
6.  Election of Officers / Delegates:  
President:


Carolyn Franks (2nd year) 
President Elect:


Peter Burns
Chairman:


Martin Whitehouse (prop Geoff, 2nd Rita) 
Secretary:


Rita Brownlie (prop Colin T, 2nd Alison (D/K))
Finance Officer:

Stewart Barnes (prop Rita, 2nd Norma)
Officials Secretary

Graham Heeley (prop Colin T, 2nd Geoff)
Team Manager (Men)
Martin Whitehouse
Team Manager (Women)
Rita Brownlie 
Representatives to ECCA General Committee: 



Rita Brownlie, Peter Burns, Mary Hodges,



Bill Adcocks and Mick Robinson.
Representatives to ECCA Champs Committee:

                                           Rita Brownlie and Peter Burns
(Graham is already on these committees as ECCA official’s secretary)

Next year’s AGM: 06-06-16, 7pm

Meeting closed 8:07pm

Followed by general committee.
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